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AMESSAGE TO OUR MEMBERS FROM OUR GENERAL
MANAGER, CARLOS LIMA

The year 2025 was one of continued growth and achievement for §

Sharyland Water Supply Corporation. The Corporation expanded
both its membership and its infrastructure. For the second
consecutive year, membership increased by more than 800 members.
To better serve our growing community and improve water distribution

efficiency, we upgraded our system by 173,820 linear feet. We also [
continue to work diligently to secure funding for future improvements =

that will further strengthen the Corporation’s ability to provide reliable /

service at an affordable rate. Below are additional details highlighting
these notable accomplishments. We wish you and your loved ones a
happy and safe holiday season.

Funding Achievements

e A $40 million application for treatment improvements to address forever chemicals that is expected to be 100 percent loan
forgiveness has been submitted to the Texas Water Development Board.
e We are currently in the closing process for $1.05 million in funding that is 70 percent forgivable for new test wells to

strengthen our raw water supply.

e Over the past year, the Corporation has successfully obtained $35 million in funding, including $10 million in loan
forgiveness, to support critical infrastructure and plant improvements.

e We have also been invited to apply for another $18 million in funding with the potential for up to $10 million in loan forgiveness
to construct a new elevated storage tank that will improve system reliability for our members.

TxDOT Line Relocation Updates

e Completion of Shary Rd. — Mile 5 to Mile 7. Self-performed project with total savings of $1,400,000.00.
¢ Ongoing Project Mile 5 - Conway Blvd. to Taylor Rd. Self-performed project with a total projected estimated savings of
$3,000,000.00. Estimated Completion Date of February 2026.

Master Plan Project Updates

e Ongoing Water Treatment Plant 1 Improvements. Opinion of Probable Construction Cost of $9,122,000.00 to be partially

funded by Texas Water Development Board.

e Ongoing Water Treatment Plant 2 Rerate Study. Estimated Evaluation Cost of $150,000.00

Annual Membership Meeting &
Election of Directors

Our meeting will be held Monday, March 23, 2026. Effective
January 7, 2026, any member of the Corporation interested in
running as a candidate for an open position on the Board of
Directors may contact the Corporation’s Office Manager during
business hours for an application. Candidate applications must be
fully completed and received in the main office no later than 12:00
Noon, February 6, 2026. Submissions received after that time and
date will not be accepted.

SWSC is offering scholarships for our members graduating
Seniors!! Please visit our website or office for more
information!! Deadline is January 30, 2026!!!

Sold your property?

Visit www.sharylandwater.com for details on transferring water
services, or contact us at customersupport@sharylandwater.com
or (956) 585-6081.




